
 
 
 

ESCALATION PROCESS 
 

WHAT TO DO IF YOU HAVE CONCERNS ABOUT A CHILD OR YOUNG PERSON 

 

 

 Safeguarding concerns? 

Contact Paula Gibbs (Safeguarding Co-ordinator) 

or Hannah Swanepoel (Deputy Safeguarding Co-

ordinator) to discuss concern 

Safeguarding Co-donator will discuss with James 

Muldoon (Safeguarding Elder) if appropriate 
 

Still safeguarding concerns? 

Yes No Unsure 

Notify Children’s Social 
Care of the concerns. 
See contact details 

sheet attached 
 

Complete 
Safeguarding 

Children Referral 
Form and send to 

Children’s Social Care 

within 24 hours. 
 

Telephone to check the 
referral has been 

received 
 

Please note: where it is 

known a social worker is 
already involved with 

the young person 

contact the social 
worker directly. 

 
 

Young person may 
have additional needs 

and require further 
support. 

 

Consider whether a 

CAF is appropriate. 

 
 

Get advice 
fromThirtyone:eight 

(formally Churches 
Child Protection 

Advisory Service) 

 

 
Continue to monitor the 

situation and ensure 

appropriate support is 
provided.  Be mindful that 

it may be necessary to 
escalate. 

 
 

For further information 
visit the  

appropriate Local 
Safeguarding Board 

Website 

Contact accepted 
Contact not accepted 

Feedback will be given to 
the referrer within 1 

working day. If no contact 

has been received within 3 
days the referrer should 
contact Children’s Social 

Care again. 

 
 

Record incident and any follow up actions. 


